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The objective of this revision is to allocate a new funding of USD 347,194.00 for the period of
2023-2024 under the new Output IDN10-00128435 - Institutional Strengthening (IS) Phase 13.
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Award 1D:

Award Title:

00050588

Institutional Strengthening Phase 6

IDSISEV/53/INV/180

GOVERNMENT OF INDONESIA
UNITED NATIONS DEVELOMENT PROGRAMME
Project Budget

Award & Project Numbers:

Awardft | Project# Title
00062572 - | Institutional Strengthening Phase 6 oz
1S6_|IDS/SEV/53/INV/180 Project K. chated
00074206 - i 7 T
| Institutional Strengthening Phase 7 Project is closed
87 g g )
UUU?SZ(;M " |Institutional Strengthening Phase 8 Project is closed
90088558 - Institutional Strengthening Phase 9 Project is closed
1S9
00050588 [o5098695
S 10 " |Institutional Strengthening Phase 10 Project is closed
00:5022:‘46- Institutional Strengthening Phase 11 Project is closed
00‘:;012249- Institutional Strengthening Phase 12 Project is closed
001;814335- |Institutivnal Strengthening Phase 13 Project is ongoing

Actual/Planned Budgel Tolals by Year Tn US Dollars

Project Years ->

221

2008 2009 2010 201 2013 2014 2015 2016 017 2018 2019 2020 - - 2022 2023 2024 Total
Project # Commitment | Expenditures
00062572 - 1S 6 11,726 | 228.252 | 31.268 271.245
00074206 - 1S 7 56,305 | 182,132 270,169
00082684 - 1S 8 191,944 | 12973 269,729
00089656 - IS 9 101,170 | 126,744 | 43,192 271,106
00099695 - IS10 132.826 | 125,782 80,305 8311 (29.84) 347,194
00109246 - 1511 81,081 | 189410 [ 76,703 - 347,194
00120248 - 1512 = 42,066 135,925 169,203 347,194
00128435 - 1513 183,893 163,501 347.194
Total Gross Budget 11,726 | 228,252 | 87,573 | 182,132 191,944 | 114,143 | 126,744 | 176,018 | 125,782 161,385 | 197.721 - 135,925 169,203 183,693 163,501 2,471,025

Start Year:

End Year:

Executing
Agent:

2008

2022

Budget Financing (in USD)

INPUTS PREVIOUS REV| CURRENT REV | VARIATION
UNDP

63030 - al Fund (MLF) 2,123,831 2,471,025 (347,194)
I =
ITOTAL 2,123,831 2,471,025 {347,194)

National Execution

Brief Description:

The objective of this revision is to allocate a new funding of USD 347,184.00 for the period of 2023-2024 under the new Output IDN10-00128435 - Institutional Strengthening (IS) Phase 13.

Approved by: Name/Title: Date: Name/Title: Date:
EDocuSigned by: A
22-Dec-2022 Sujala Pant &86D9E3AB9435“_ Ir. Emma Rachmawaty -—'y’
Deputy Resident Representative NPD - Montreal Protocol Projects
UNDP Ministry of Environment and Forestry (MOEF)




DocuSign Envelope ID: AAdODBAD-A2BB-4FC6-A0BFB8B6235¢D408, (J)NMENT AND FORESTRY
s -2 % DIRECTORATE GENERAL OF CLIMATE CHANGE
Directorate Mitigation of Climate Change

Manggala Wanabakti Building Block 1V 6" Floor, Jalan Gatot Subroto — Senayan, Jakarta 10270

Phone +62 21 5746722 IFax. : +62 5746722. Ext.788
cmail:mitigasiO 1 @gmail.com

Ref S.BU/ MR/ RRPO/ 900 T /202 F December 2022
Attachment : 1 (One) set
Subject - Annual Workplan IS-XIII Project

Aretha Aprilia
Head of Environment Unit,
UNDP - Jakarta

Dear Ms. Aretha Aprilia,

Referring to the decision of the 90™ Executive Committee Meeting which has
approved Institutional Strengthening Phase XIII for 2 periods and with regard to
the implementation of Institutional Strengthening Phase XIII in Indonesia, please
kindly find the Annual Work Plan 2023 & 2024 as attached.

Thank you for your kind of cooperation

Sincerely,

g

Ir. Emma Rachmawaty, M.Sc
Director of Climate Change Mitigation
Ministry of Environment and Forestry

Cc:
Director General of Climate Change

S
VKAN
la0vg

LSSH002-101 Certificate No. OSC 01469
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MLF Ref. IDS/SEV/90/INS/219
Project Title |Extension of institutional strengthening project (phase Xlli: 1/2023-12/2024)
E ti
xectting Ministry of Environment and Forestry
Agency
ATLAS Responsible Party Imple. BU Source of Funds/ | Donor ID | ATLAS Account Code ATLAS Budget Description 2023 (USD) | 2024 (USD) | Total (USD)
Activity Agency Fund code
MOEF / NOU IDN10 MLF - 63030 10009 71600 Travel 12,739 12,739
UNDP IDN10 MLF - 63030 10009 71600 Travel 6,000 6,000
MOEF / NOU IDN10 MLF - 63030 10009 71800 Payroll - PMU Staff (NtM) 21,691 21,691
MOEF / NOU IDN10 MLF - 63030 10009 72100 Contractual Services-Companies 53,892 53,892
MOEF / NOU IDN10 MLF - 63030 10009 72200 Equipment and Furniture
MOEF / NOU IDN10 MLF - 63030 10009 72500 Supplies 1,162 1,162
ACTIVITY 1
MOEF / NOU IDN10 MLF - 63030 10009 73100 Rental & Maintenance-Premises 16,733 16,733
UNDP IDN10 MLF - 63030 10009 74100 Assurent Cost 7,000 7,000
MOEF / NOU IDN10 MLF - 63030 10009 74500 Miscellaneous Expenses 1,293 4,293
MOEF / NOU IDN10 MLF - 63030 10009 75700 Training, Workshops and Confer 59,175 59,175
UNDP IDN10 MLF - 63030 - 10009 76100 Foreign Exchange Currency Loss 1,007 1,007
Subtotal 183,693 - 183,693
MOEF / NOU IDN10 MLF - 63030 10009 71600 Travel 15,713 15,713
UNDP IDN10 MLEF - 63030 10009 71600 Travel 6,000 6,000
MOEF / NOU IDN10 MLF - 63030 10009 71800 Payroll - PMU Staff (NIM) 21,691 21,691
MOEF / NOU IDN10 MLF - 63030 10009 72100 Contractual Services-Companies 36,741 36,741
MOEF / NOU IDN10 MLF - 63030 10009 72200 Equipment and Furniture
MOEF / NOU IDN10 MLF - 63030 10009 72500 Supplies 1,627 1,627
ACTIVITY 1 MOEF / NOU IDN10 MLF - 63030 10009 73100 Rental & Maintenance-Premises 17,105 17,105
UNDP IDN10 MLF - 63030 10009 74100 Assurent Cost 7,000 7,000
MOEF / NOU IDN10 MLF - 63030 10009 74500 Miscellaneous Expenses 4,622 4,622
MOEF / NOU IDN10 MLF - 63030 10009 75700 Training, Workshops and Confer 51,995 51,995
UNDP IDN10 MLF - 63030 10009 76100 Foreign Exchange Currency Loss 1,007 1,007
Subtotal - 163,501 163,501
TOTAL 183,693 163,501 347,194
Ds
Jakarta,  December 2022 KS
DocuSigned by:
Sw [ P P DocuSigned by:
04186D9E3AB9435... FOR:
Sujala Pant Aretha Aprilia BABYAB432FEE4ED... ir. Emma Rachmawaty, MSc

Deputy Resident Representatif UNDP

22-Dec-2022

Head of Environment Unit

NPD Institutional Strengthening Phase 13 Project
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DocuSign Envelope ID: AA40DBAD-A2BB-4FC6-A0BF-B8B6235CD408

United Nations Development Programme

Date 15 December 2022
Dear Mr. Norimasa Shimomura,

Subject: Project approved at the 90" Meeting of the Executive Committee of the Multilateral Fund for the
Implementation of the Montreal Protocol

We are pleased to inform you that the following project was approved for Indonesia at the 90" Meeting of the Executive
Committee of the Multilateral Fund for the Implementation of the Montreal Protocol held in June 2022.

MLF Reference No.* Project Title Funding (USS)
IDS/SEV/90/INS/219 g;(;g;‘s‘l)on of institutional strengthening project (Phase XIII: 7/2022 — 347,194
Note: * Please indicate this reference number in the cover sheet of the project document and in the ATLAS short project
title

1. Implementation Modality: We are suggesting that this project be implemented through the National Implementation
Modality (NIM).

2. Project Document Format: We are attaching herewith the Indonesia renewal request as approved. It is important to annex
this document, without any change, to the project document that will be signed between UNDP and the Government.

3. Review of Draft Project Document: Please ensure that the draft UNDP Project Document is shared with the
MPU/Chemicals’ representative in Bangkok Regional Hub: Mr. Anderson Alves (email: anderson.alves@undp.org) for
review and input before signature.

4. MLF Gender Mainstreaming Requirements:

ExCom Decision 84/92 approved an Operational Policy on Gender Mainstreaming for Multilateral Fund-supported projects,
thereby affirming the importance of gender mainstreaming in MLF-supported projects. The policy on gender

mainstreaming will be applied throughout the MLF project cycle, beginning with projects that were approved at the 85th
ExCom Meeting in May 2020. UNDP MLF reporting formats have been revised to ensure a gender-responsive approach
to UNDP MLF projects. It is important to collect more and better sex-disaggregated data, especially on participation in
meetings and trainings as information on the number of male and female participants in project meetings will be requested
by the MLF. Please also ensure that your gender focal points and/or other gender experts are consulted during the project
design and implementation phases and that gender-responsive human resource management processes are undertaken.

5. Entering the Budget in ATLAS/QUANTUM: Your office is requested to enter the budget in ATLAS/QUANTUM, using
the Annual Work Plan table, attached. In line with the UNDP requirement for multi-year project budgeting, please ensure
the total approved budget per the work plan table is entered in ATLAS/QUANTUM for all applicable budget years.

Mr. Norimasa Shimomura
UNDP Resident Representative
UNDP Indonesia

Jakarta, Indonesia

cc: Ms. Kanni Wignaraja - Director, Regional Bureau for Asia and the Pacific
Christophe Bahuet — Director, Bangkok Regional Hub & Deputy Director for RBAP

Montreal Protocol and Chemicals & Waste Unit | 304 East 45t Street, 9th Floor, New York, NY 10017 USA
| e-mail: mpu.registry@undp.org | www.undp.org
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6. Budget Revisions: In case there is a need to shift funds between budget categories, please consult with the
MPU/Chemicals’ representative in Bangkok Regional Hub: Mr. Anderson Alves (email: anderson.alves@undp.org), as in
certain cases, the Multilateral Fund will have to be consulted prior to approving of such shifts.

7. Support Costs: The General Management Support Services (GMS) fee received by UNDP in relation to these projects is
managed centrally at BPPS-HQ and should NOT be part of the project budget. In ATLAS, please therefore leave the F/A
field % at zero. GMS at the internal distribution rate approved effective January 2016 covering management support
rendered by your office will be credited to your Cost Centre income account based on delivery. Direct Project Costs (DPC)
formerly, Implementation Support Services (ISS) may be charged to the project budget, using the Universal Price List.

8. Government Counterpart: Just as a reminder, kindly note that the National Ozone Focal Point in your country is Ms.
Emma Rachmawaty (email: ¢_rachmawaty@yahoo.com): while she may not be the one to sign the project document on
behalf of the Government, kindly make sure that she is copied on all correspondence related to this project.

9. Over-Expenditures: We wish to remind you that over-expenditures are not allowed in Montreal Protocol projects. Please
therefore ensure that total expenditures never exceed the total budget.

Based on the above, we request you to kindly finalize the project documentation and enter the project in
ATLAS/QUANTUM. Once the project document is signed, please send an electronic copy to the MPU/Chemicals’
representative in Bangkok Regional Hub: Mr. Anderson Alves (email: anderson.alves@undp.org) with a request for ASL
based on the approved project budget.

Thank you very much for your partnership in the implementation of this important programme, which falls under the UNDP
Strategic Plan 2022-2025 IRRF Signature Solution 4, Output 4.1.2 — Sustainable use of natural resources to enhance
productivity and livelihoods.

Yours sincerely,

DocuSigned by:

Xiasfangy Plusw
Xiaofang Zhou
Director, Montreal Protocol Unit
Principal Technical Advisor, Chemicals and Waste
Nature, Climate and Energy
Bureau for Policy and Programme Support



